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DurationFinishStartTask Name

Module ! '&/'!/%'%! %!/'"/%'%! !'' d

Initial consultation with 
stakeholders

(#/('/!(!' ')/('/!(!' ! w

Initial consultation period with 
wider community

'!/("/!(!' (&/(#/!(!' #.! w

Consultation exhibition to coincide 
with planning application

'(/()/!(!' !'/()/!(!' ! w

Module % '!/'!/%'%! '#/'0/%'%! !$$ d

Geotechnical, utilities and other 
surveys and assessments

'!/'$/%'%! '>/'&/%'%! $' d

Geotechnical and SIs ('/("/!(!' (&/(#/!(!' * w

Flood risk assessment ('/("/!(!' !*/("/!(!' # w

Archaeology DBA (%/("/!(!' (!/(#/!(!' # w

UKPN quotation due back ($/(#/!(!' ($/(#/!(!' ' d?

Anglian Water capacity check ')/("/!(!' (&/(#/!(!' # w

GPR survey !!/("/!(!' (!/(#/!(!' ! w

RIBA % '!/'!/%'%! '>/'&/%'%! 0! d

RIBA $ !C/'$/%'%! '&/'#/%'%! "# d

Brief received from Colbea '%/("/!(!' '%/("/!(!' ( d

Assess design implications of 
Colbea brief with design team

'&/("/!(!' !)/("/!(!' ' w

Client review to agree brief and 
project priorities

!*/("/!(!' !*/("/!(!' ' d?

Design development and 
prepare updated drawings for 
costing

!&/("/!(!' (&/(#/!(!' ! w

Cost update '!/(#/!(!' '*/(#/!(!' ' w

Client review '*/(#/!(!' '*/(#/!(!' ( d

Design development '&/(#/!(!' !"/(#/!(!' ' w

Senior management 
presentation and sign off 
scheme for planning

!"/(#/!(!' !"/(#/!(!' ( d

Prepare all planning documents !*/(#/!(!' ($/()/!(!' ! w

Lead member briefing "(/(#/!(!' "(/(#/!(!' ( d

Submit planning application ($/()/!(!' ($/()/!(!' ( d

Prepare Stage " design 
drawings for costing

'(/()/!(!' !'/()/!(!' ! w

Stage " cost plan prepared !#/()/!(!' (#/(*/!(!' ! w

Client review (#/(*/!(!' (#/(*/!(!' ( d

Planning application 
determination period

'!/()/!(!' (*/($/!(!' % w

Planning committee (*/($/!(!' (*/($/!(!' ( d

Reptile translocation !C/'$/%'%! $'/'#/%'%! 0" d

Prepare reptile 
translocation site

'%/("/!(!' "'/("/!(!' ! w

Erect fencing on site !!/("/!(!' (!/(#/!(!' ! w

Reptile translocation 
preferred window

('/(#/!(!' "(/(*/!(!' *) d?

Module $ !'/'"/%'%! %%/!'/%'%! !%' d

RIBA & !'/'"/%'%! %0/'C/%'%! C' d

Design of community garden 
with partners

'(/()/!(!' '%/(*/!(!' * w

Prepare Full Plans Building 
Control submission

($/(*/!(!' '%/(*/!(!' ! w

Design development ($/(*/!(!' (!/($/!(!' # w

Client review (!/($/!(!' (!/($/!(!' ( d

Design development ()/($/!(!' "(/($/!(!' # w

Client review "(/($/!(!' "(/($/!(!' ( d

Prepare tender pack and 
QA process

(!/(%/!(!' !$/(%/!(!' # w

Statutory applications '0/'0/%'%! %%/!'/%'%! 0C d

Prepare s!$% application 
(Highways)

($/($/!(!' !(/($/!(!' ! w

s!$% determination period !'/($/!(!' '#/(&/!(!' % w

UKPN and electricity shipper 
connections

($/($/!(!' ("/(%/!(!' # w

Anglian Water new connection 
(mains water and drainage)

($/($/!(!' ("/(%/!(!' # w

Discharge of 
planning conditions

"(/(%/!(!' !!/'(/!(!' % w

Tender and appoint contractor $'/'C/%'%! %%/!'/%'%! &' d

Tender period "(/(%/!(!' !#/(&/!(!' # w

Pre tender cost estimate "(/(%/!(!' '(/(&/!(!' ! w

Evaluate, interview !$/(&/!(!' !!/'(/!(!' # w

Module & %"/!'/%'%! !0/'#/%'%% !0' d

Construction !)/'(/!(!' !(/()/!(!! "( w

Handover !"/()/!(!! '$/(*/!(!! # w

Business support scheme operating ('/(&/!(!' !%/(!/!(!! '!& d?

Marketing and pre-letting !)/("/!(!! '*/(*/!(!! '! w

Scheme opening '$/(*/!(!! '$/(*/!(!! ' d?

!(!( !(!' !(!!

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

($/(#/!(!'

'%/("/!(!'

!*/("/!(!'

'*/(#/!(!'

!"/(#/!(!'

"(/(#/!(!'

($/()/!(!'

(#/(*/!(!'

(*/($/!(!'

(!/($/!(!'

"(/($/!(!'

'$/(*/!(!!

A.1 Appendix Three – Jaywick Sands Covered Market and Managed Workspace – Project Programme 


